THE NATIONALl; i

(_HILDRI:I\'

Hinds County MS Study Location

Abstract

Hospital Engagement: Process, Challenges and Lessons Learned
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INTRODUCTION

The National Children’s Study is charged with engaging and developing partnerships with birthing hospitals to allow
biospecimen and other data collection at the time of birth. Little is known about effective hospital engagement
strategies. Hinds County MS Study Location is engaging three private-corporate, two private-religious, and one
academic medical center. We describe the process of engaging multiple hospital types, challenges, and lessons learned
in Hinds County.

METHODS

Birth hospitals were identified through review of sampling segment-specific county birth certificate data. Detailed
information about hospitals was attained through internet searches of individual websites and the Mississippi Hospital
Association. Engagement strategies were standardized with variations for private or corporate-owned facilities (Table
1). Requests for IRB review were concurrent with contacting administrative and clinical staffs.

RESULTS

Following IRB determined the hopsital was not engaged in the conduct of research, adminstrators were receptive to
NCS collaboration. Corporate hospitals have been difficult to engage due to corporate level review requirements. Private
hospitals wanted proof of consent, showed reluctance to collect samples citing staff burden, and believed an NCS
presence at delivery would interfere. To date, no hospital has required reimbursement for collaboration. Time for
engagement ranges from 6-12 months.

CONCLUSION

Engaging hospitals is time-intensive because of the buy-in required on all levels of the organization to execute MOUs,
develop manuals of operation and train staff. Communication throughout the engagement process is crucial to
maintaining partnerships with staff on each level at each hospital.
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Table 1- Summary of Engagement Strategies

P 55 for each Institute begins
presentati Institute
Administrat ally the CNO
and directors of Women's
Services.

Return to UMHC Legal Department

Revisions returned to Institute for
signature of CEQ

Procedures are developed to
identify Study participants upon
admission (temporary code in
Admissions system, sticker on
patient chart, etc.)

Two training manuals are
developed to train staff

Administration/CMO directs NCS
to Institute's internal or private
Internal Review Board to
determine we are not engaged in
clinical research.

Review by Corporate Legal
Department

Review by Internal Legal Personnel

CEO signs the MOU

Shadowing of staff within relevant
areas to the Study to determine
admissions process, organizational
requirements and misc. logistics.

MCS Clinical Data and Birth
Teams are trained by one

manual and Institute staffis
trained with the second which

isleft on a central unit.

Memorandum of Understanding is
given to CNO to present to CEO for
signature. Meeting is established
upon CEO's request.

Memorandum of Understanding
is re-routed by the private-
corporate CEO prior to signing.
University CEO and private-
religious obtained internal legal
review.

Presentation to Women's Services
Section/Medical Staff is conducted

Overview of Study presented to
managerial staff/team leaders in
areas of relevence to Study

Recruitment procedures are
developed and implemented

(brochures, posters, access to OB

Registration lists.)




Table 2— Summary of Engagement Challenges

Private-Corporate Institute Challenges

Required bureaucraticreview on

Required legal review on corporate level
corporate level

Private-Corporate and Private-Religious Challenges

Reluctant to collect Believed having an NCS
samples for us because presence at time of birth
ofadded time on their staff mightinterfere

Required proof of Study
participant consent




